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• Why acting now matters

• What the Toolkit is and how to use it

• Three priority quick wins

• Next steps: clinics and supports

Key topics



• Rising energy costs are squeezing margins — waiting for 

prices to fall isn’t a strategy

• Small operational and behaviour changes can deliver fast 

savings

• Inaction leads to gradual margin erosion over time

• This Toolkit is designed to help you take control of what 

you can manage day-to-day.

Why act now?



• A practical, tick-box action plan for tourism and 

hospitality businesses

• Covers 10 focus areas — from tariffs and 

contracts to team routines

• Built for no or low-cost actions you can start 

right away

• Use it as a living tool: involve your team, tick 

actions off, revisit regularly

• Think of it as a to-do list for cutting energy 

costs - print it, work through it, and tick it off.

Energy Cost Management Toolkit

https://issuu.com/discoverireland/docs/energy_cost_management_toolkit_final?fr=sYmNjNDkwNTQ1Mzc


Quick Win 1

Energy Tariffs 
& Supplier 
Contracts 



• Check your current electricity, gas and fuel 
tariffs

• Confirm contract end dates — avoid 
rollover/default rates

• Compare suppliers or use a broker; negotiate or 
be ready to switch

• Look for penalty signals on bills (e.g., MIC 
breaches, excess wattless)

• Typical impact: 10–20% savings; rates can jump 
up to ~25% after contracts end

Pay the right price for energy



Quick Win 2

Energy Audits 
& Supports



1. Understand your energy use

2. Save money

3. Reduce risk

4. Unbiased advice

Energy Audits & Supports



Quick Win 3

Measurement 
& Performance 
Tracking



1. Internal KPI’s per business 
process/unit

2. Weekly/monthly reporting and 
apportioning of costs/bills

3. In some large businesses look at an 
energy monitoring system

Measurement & 

Performance Tracking

Final quick tip  

Connect with similar or local 

businesses, share these tasks and set a 

time to update each other within a week



Niamh O’Shea

The Innovate Room

F&B Cost Management



The reality

1

Costs are rising

• Fuel

• Suppliers

• Logistics

2

Margin being eroded

• Quietly away

• Across entire F&B operation

3
Lack of control

• Businesses are busy

• New people in industry



The opportunity – protect your margin 

Waste

Portions

€ Pricing Purchasing

Daily habits



1. Menu engineering

2. Waste management

3. Inventory & storage

4. Smarter purchasing

5. Menu design & layout

6. Energy use

7. Cost control

8. The team

9. Beverage

10. Operational awareness

A practical Toolkit  – 10 focus areas

https://issuu.com/discoverireland/docs/f_b_cost_management_toolkitv5singles?fr=sYmEyMzkwNTQ1Mzc


Quick Win 1

Menu 

Engineering
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Menu review time

Build your summer 

menu with margin in 

mind

Summer 
Menu

Check that your 

dishes are still 

delivering the 

margins you expect

Margin 
Dishes

Work with your 

suppliers

Suppliers

Trial new dishes as 

specials

New Dishes

Promote high profit 

items

Profitable 
Dishes



Quick Win 2

Waste 

Management
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Waste equals lost profit

• Organise storage 
properly

• Plan for surplus 
stock

Storage

• Reduce over-
prepping

• Align prep with 
demand

Preparation
• Fix portion sizes

• Remove 
unnecessary 
additions

Plate

Control Waste (Cycle)



Quick Win 3

Smarter 

Purchasing



Buy better, not more

Step 1

Focus on top 10 spend 

items

Step 2

Review supplier pricing 

more regularly

Step 3

Reduce delivery 

frequency

Step 4

Avoid over-ordering



Final few words….

What you buy
What you 

waste
What you 

serve
How your 

team operates

You don’t control fuel prices

You don’t control supplier prices

But you do control:



Q&A and Next Steps

Fiona Knox
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Fáilte Ireland



Q&A



Next Step 

Download the Toolkits
from failteireland.ie

1

Start to implement 

the basics

https://supports.failteireland.ie/clinics-in-cost-management/


Next Step 

Book A Clinic
on failteireland.ie

• Energy Cost Management
• F&B Cost Management
• Business Overheads 
• Labour & Payroll

Confidential, expert advice 

tailored to your business

2

CLINICS AVAILABLE ON 

https://tradeportal.failteireland.ie/my-events/event-details/?id=42fb086b-d92c-f111-9181-00155dc70176&_gl=1*1ghkjtn*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1cqxrrl*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz
https://tradeportal.failteireland.ie/my-events/event-details/?id=42fb086b-d92c-f111-9181-00155dc70176&_gl=1*1ghkjtn*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1cqxrrl*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz
https://tradeportal.failteireland.ie/my-events/event-details/?id=87a9f4fe-a42d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.
https://tradeportal.failteireland.ie/my-events/event-details/?id=87a9f4fe-a42d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.
https://tradeportal.failteireland.ie/my-events/event-details/?id=5ce6256f-a42d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1qsxgae*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz
https://tradeportal.failteireland.ie/my-events/event-details/?id=5ce6256f-a42d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1qsxgae*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz
https://tradeportal.failteireland.ie/my-events/event-details/?id=b815a94e-a32d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1qsxgae*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz
https://tradeportal.failteireland.ie/my-events/event-details/?id=b815a94e-a32d-f111-9181-00155dc70176&_gl=1*4a4ikr*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz*_ga*NTQ3MjE2OTcwLjE3NDE3OTM3MDM.*_ga_VSK5H8NM1W*czE3NzYzNDQxOTAkbzEzNCRnMSR0MTc3NjM0NTQ3OCRqMjIkbDAkaDA.#_gl=1*1qsxgae*_gcl_au*MTMyOTc4NjYzMC4xNzczOTA5MTgz


Next Step 

Register your interest 
In the Climate Action Programme 
& F&B360 on failteireland.ie

Structured support for 

long-term cost reduction

3

https://www.failteireland.ie/climateactionprogramme.aspx
https://supports.failteireland.ie/fandb360/


National Enterprise Hub - Better Business

https://www.neh.gov.ie/hub?utm_source=google&utm_medium=search&utm_campaign=neh_always_on&gad_source=1&gad_campaignid=21463617054&gclid=Cj0KCQjwkrzPBhCqARIsAJN460lkrwBFd2_6noeChjUScg3IYEy5ZL_xfJukl7HylWB5xsMWnUhjWdkaAnB8EALw_wcB


Thank You


	Slide 1: Tackling Rising Costs -  New Cost Management Supports
	Slide 2
	Slide 3: Agenda 
	Slide 4
	Slide 5
	Slide 6: Key topics
	Slide 7: Why act now?
	Slide 8: Energy Cost Management Toolkit
	Slide 9: Quick Win 1
	Slide 10: Pay the right price for energy
	Slide 11: Quick Win 2
	Slide 12: Energy Audits & Supports
	Slide 13: Quick Win 3
	Slide 14: Measurement & Performance Tracking
	Slide 15
	Slide 16: The reality
	Slide 17: The opportunity – protect your margin 
	Slide 18: A practical Toolkit  – 10 focus areas
	Slide 19: Quick Win 1
	Slide 20: Menu review time
	Slide 21: Quick Win 2
	Slide 22: Waste equals lost profit
	Slide 23: Quick Win 3
	Slide 24: Buy better, not more
	Slide 25: Final few words….
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

