


A
 B

e
a

u
ti

fu
l 

C
o

n
s

tr
a

in
t

Constraints have a got a bad name
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6ÌɀÙÌɯÓÐÝÐÕÎɯÛÏÙÖÜÎÏɯÈÕɯÌÙÈɯÖÍɯÊÖÕÚÛÙÈÐÕÛ
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Change image

8ÌÛȮɯÞÌɀÙÌɯÜÕËÌÙɯÔÖÙÌɯ×ÙÌÚÚÜÙÌɯÛÖɯÎÙÖÞ
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Slido Set Up

Using your phone, 

go to www.slido.com

Enter the code 

#1546 723

http://www.slido.com/
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Slido Poll
Question

ȿ6ÏÈÛɯÈÙÌɯÛÏÌɯÉÐÎÎÌÚÛɯÊÖÕÚÛÙÈÐÕÛÚɯ
àÖÜɀÙÌɯÍÈÊÐÕÎɯÐÕɯàÖÜÙɯÉÜÚÐÕÌÚÚɯ
ÛÖËÈàȳɀ
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Often, our response is to just work harder
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Or else to lower our ambitions
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'ÖÞÌÝÌÙȮɯÐÛɯËÖÌÚÕɀÛɯÏÈÝÌɯÛÖɯÉÌɯÛÏÐÚɯÞÈà
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The catalyst to constraint-lead innovation
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We transformed the way we lived and worked
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Victim
Neutraliser
Transformer



A
 B

e
a

u
ti

fu
l 

C
o

n
s

tr
a

in
t

Transforming your relationship with time
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BOLD

AMBITION

SIGNIFICANT

CONSTRAINT

PROPELLING 

QUESTION
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How can we create a luxury dining experience
when we have no money?
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A technique that keeps optimism alive
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How can we create a luxury dining experience
when we have no money?
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6ÌɯÊÈÕɯÐÍȱ
we create dining experiences in the bush
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We remove 

or substitute...



A
 B

e
a

u
ti

fu
l 

C
o

n
s

tr
a

in
t

Removed ÚÜ×ÌÙÍÓÜÖÜÚɯÌÓÌÔÌÕÛÚɯÈÕËȱ

substituted them for more desirable features
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What can we remove that isnôt adding value eg services, 

products, processes?

What can we subsititute for something more desirable, or 

better value instead?
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We access 

other people 

to...
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Accessing volunteers who offer services for free
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Are there people beyond our immediate control who can 

help us?

What can we offer them or exchange to encourage them to 

contribute?
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We resource or 

ÍÜÕËɯÐÛɯÉàȱ
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Funded by his landlord, friends and members
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Are there any creative ways we could raise money?

Are there any partnerships or joint ventures we could 

embark on?
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We introduce 

Èȱ
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Are there any new products or services we could be 

offering?

Could we introduce new processes / ways of working?
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We mix 

ÛÖÎÌÛÏÌÙȱ
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The Meal Deal: re- bundling to offer value
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Could we re-combine / re-bundle what we do in new and 

interesting ways?

Could we break conventional category boundaries?
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We think of it 

ÈÚȱ
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Think of it ÈÚɯÚÛÈàÐÕÎɯÈÛɯÈɯÍÙÐÌÕËɀÚɯÏÖÜÚÌ


