How To Transform Your Limitations Info Advantages,
and Why It’s Everyone’s Business

ADAM MORGAN & MARK BARDEN
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© Constraints have agot a bad name




A Beautiful Constraint
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A Beautiful Constraint

eatbigfish.

WE'RE GOING TO HAVE
TO DO MORE WITH LESS.
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Slido Set Up

Join as participant

# Enter code here e

Your go-to
interaction
app for hybrid
meetings

Engage your participants with live

polls, Q&A, quizzes and word clouds
— whether you meet in the office,
online or in-between.

Using your phone, Enter the code
go to www.slido.com #1546 723

. AA & slido.com ¢
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http://www.slido.com/

A Beautiful Constraint

eatbigfish.

Slido Poll

Question
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. Often, our response Is to just work harder

eatbigfish
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A Beautiful Constraint

eatbigfish.

The catalyst to constraint-lead innovation

la Repubblica
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We transformed the way we lived and worked
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A Beautiful Constraint

eatbigfish.

BREAK PATH
DEPENDENCE

VICTIM,
NEUTRALIZER &
TRANSFORMER

HOW CAN
WE MAKE THIS
CONSTRAINT
BEAUTIFUL?

6

ACTIVATING
EMOTIONS

CREATING
ABUNDANCE

- e -

ASK
PROPELLING
QUESTIONS




eatbigfish.

Victim
Neutraliser
Transformer



A Beautiful Constraint
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W aristanbul?

Touristanbul is a free layover service for all international :
transfer Turkish Airlines passengers. Anyone who flies througl
Istanbul and has a 6-24 hours layover time welcomgto
Touristanbul.
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Transformlng your relatlc)nshlp W|th tlme




A Beautiful Constraint
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BOLD
AMBITION

PROPELLING

QUESTION
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can we create a luxury dining experience
when we have no money?

eatbigfish.
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¢ Atechnigue that keeps optimism alive

eatbigfish.
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can we create a luxury dining experience
when we have no money?

eatbigfish.




A Beautiful Constraint
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we create dining experiences In the bush
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A Beautiful Constraint
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substituted them for more dsirable features

eatbigfish.




Questions to ask yourself

A Beautiful Constraint

What can we removet hat | snOt egasehdacesn g

products, processes?

What can we subsititute for something more desirable, or

better value instead?

eatbigfish.



A Beautiful Constraint
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A Beautiful Constraint
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Questions to ask yourself

A Beautiful Constraint

Are there people beyond our immediate control who can

help us?

What can we offer them or exchange to encourage them to

contribute?

eatbigfish.
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Questions to ask yourself

A Beautiful Constraint

Are there any creative ways we could raise money?

Are there any partnerships or joint ventures we could

embark on?

eatbigfish.
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BIENVENUE DANS L'UNIVERS DES

BOUTIQUES NESPRESSO

A Beautiful Constraint
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eatbigfish.




Questions to ask yourself

A Beautiful Constraint

Are there any new products or services we could be

offering?

Could we Iintroduce new processes / ways of working?

eatbigfish.
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A Beautiful Constraint
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CHICKEN & BACON, SOTTS ESCO

CHICKEN SALAD,
'CHICKEN & STUFFING F o o @ <9 4

£

¢

% FRIDGE [
innocent 4 RAIDERS
CoGONUT!

& WATER &

®

Rl aom NEW YORK
CHICKEN & STYLE DELI
SWEETCORN

The Meal Deal: re- bundling to offer value




Questions to ask yourself

A Beautiful Constraint

Could we re-combine / re-bundle what we do In new and

Interesting ways?

Could we break conventional category boundaries?

eatbigfish.
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Thlnk of It
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